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Club President

Objectives

· To provide strong, efficient and effective leadership for the Club.

· To ensure the Club promotes the participation and achievement of the senior football teams at the highest level and that all junior members are given the highest level of coaching and competition to promote their development to senior ranks within the Club. 

· Ensure the Club is run efficiently administratively, financially and socially to support the on field activities. 

· To provide support to the Executive and Committee members to ensure the efficient operation of the Club.

· To provide a safe an enjoyable recreational environment for all Club members and ensure all football activities are played in a competitive and fair spirit.

Responsibilities

· Ensure sub committee’s and committee members fulfil their responsibilities to the Club.

· Preside at all meetings of the Club Committee.

· Report activities of the portfolio to the membership at the Annual General Meeting.

· Assist other Committee members in their duties as required.

· Undertake tasks at the request of the President, Executive or General Committee.

· To ensure all coaches and staff feel protected and supported in performing their duties.

· Attend Club functions as agreed.
Relationships

· Reports to the Members and General Committee of the Club.

· Acts as or ensure his/her delegate acts in the best interests of the Club at League, or Delegates Meetings.

· Supports all Managers, Committee Members and football staff.

· The Club President should have a regular presence around the club and seek to build sound relationships with all players and club supporters.

Accountability

· The President is accountable to the Members and the General Committee.

· Provide a report on portfolio operations to the monthly Committee meeting.

· Seek ratification from the appropriate Committee member prior to committing the Club to any financial expenditure or action.

Club Executive

Objectives

· To provide strong, efficient and effective leadership for the Club.

· To ensure the club promotes participation and achievement across all teams. 

· To ensure a level of coaching and competition which recognises the varied aspirations of all players within the Club. 

· To ensure the Club is run efficiently administratively, financially & socially to support the on field activities. 

· To provide support to the wider Committee members and Club Support Staff to ensure the efficient operation of the Club.

· To provide a safe an enjoyable recreational environment for all Club members and ensure all football activities are played in a competitive and fair spirit.

Responsibilities

· Ensure workstreams and committee members fulfil their responsibilities to the Club.

· Report activities of their portfolio to the executive regularly and to the membership at the Annual General Meeting.

· Assist other Committee members in their duties as required.

· Undertake tasks at the request of the President, Executive or General Committee.

· Attend Club functions as agreed.
Relationships

· The Executive will support and oversee the members of their respective workstreams.

· The Executive will collaborate with the President & other Workstreams for mutually beneficial outcomes. 

· The Executive should have a regular presence around the club and seek to build sound relationships with all players and club supporters.

Accountability

· Executive Committee Persons Report to the Club President.
· Workstream representatives Report to their Executive Committee Workstream Lead.
· Reporting & Operational Lines are maintained at all times to enable the football program to be free of interference and vice-versa.
Positions

· Vice President
· Responsible for providing connection workstream updates to the Executive Committee.
· Club Secretary
· Responsible for VAFA liaisons, general administration & providing administration workstream updates to the Executive Committee.
· Treasurer
· Responsible for bookkeeping, financial reporting & providing revenue workstream updates to the Executive Committee.
· Executive Manager of Communications
· Responsible for Communication & providing digital workstream updates to the Executive Committee.
· Executive Manager of Women’s Football
· Responsible for overseeing Women’s Football & reporting back to the Executive Committee.
· Executive Manager of Club Operations
· Responsible for Events, Food & Beverage & providing club workstream updates to the Executive Committee.
· Executive Manager of Football Operations (Refer EMFO Position Description)


