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Executive Manager of Football Operations
Objective

· To co-ordinate all off field football activities for the Clubs teams to ensure that all players and off field staff are provided with the highest level of support to enable them to compete and perform at the highest level.
· To lead our “Player” Workstream as detailed in our Committee Structure document to ensure the workstream’s measures of success are realised.

· To provide support and feedback to the Executive to ensure the efficient operation of the Club.
Responsibilities

· Assist other Executive Committee members in their duties as required.
· Undertake additional tasks at the request of the President.
· Act as primary COVID Marshall for as long as is necessary.
· To ensure all coaches and staff feel protected and supported in performing their duties.
· To empower coaches and staff by intimately understanding their frameworks (such as; Training, Strength & Conditioning, Gameplan/Education, Offsite Activities, Welfare/Duty of Care, Video/Opposition Analysis, Recovery/Rehabilitation) and in doing so, provide logistical support to realise their vision.    
Pre Season

· Coordinate formulation of the Football Operational Plan.

· Formulate remuneration for coaches and staff and ensure the contracts are executed.

· Ensure that all remuneration falls within the allocated budget and that variations are brought to the Executive prior to the Club being committed to the variation.

· Appoint appropriate personnel, or ensure they are appointed, team managers, trainers, runners and other team support staff to ensure smooth running on game days.
· Recommend new equipment where required.
· Facilitate arrangements for Game Day Apparel and provide ‘Jumper Numbers’ to the Club Secretary for supply to the VAFA.
· Leveraging the Head Coaches recruitment profile – oversee recruitment to supplement any perceived list deficiencies.

· Connecting to the Aims and Objectives of the club, engage with existing and prospective players – with a purpose of enlisting a depth of players.
During season

· Coordinate delivery of the Football Operational Plan.
· Coordinate payments with the Treasurer for all coaching and staffing fees in line with the Football Operational Plan. 

· Liaise between Players, Coaches, Club Executive and Player Workstream.

· Ensure all equipment is available as required by Coaches and/or League and that it is in good working order – includes match balls, GPS.
· Ensure all support staff are in attendance and are provided with appropriate equipment to undertake their specific role.

· Oversee the maintenance and management of all training and match equipment.

· Oversee the Match Day Director (refer Appendix) inclusive of collection of teamsheets/match reports and voting.

· Ensure players attending League tribunal hearings are supported by quality advocates.

· Ensure equipment, e.g. footballs, GPS’, bottles, attire owned by Club are retained by Club.

· Liaise with all coaches, providing regular feedback on training and match days.
· Provide the Club Secretary with any information about foreseeable variation(s) to standard game day proceedings as early as possible (eg: Delayed Commencement, Ground Switches, Alternate Uniform). 

Relationships
· Reports to the President and Executive.

· Supports the coaching group, player leadership, player welfare, football support staff, match day director including team managers, trainers, physio.
· Liaises with official Club suppliers (eg. Apparel, Equipment, Video) & other key stakeholders (Eg. Facilities, VFL Aligned Players/Clubs.
Accountability
· The Executive Manager of Football Operations is accountable to the President and Executive.
· The Executive Manager of Football Operations shall seek ratification from the Executive Committee of a football budget that includes all Coach, player and trainer payments and shall thereafter have the authority to act within the limits of that budget without reference to the Executive.
· Provide a report on portfolio operations to the regular Executive meeting.
_______________________________________________________

Match Day Director

Objective

· To ensure all off field football matters are dealt with efficiently and in a timely manner.

· Provide administrative support to the coach and any football staff.

· Arrange the required support staff for games to take place across all fixtures.
· Support the coaching staff to make sure the required administrative and support arrangements are in place so that coaches and players can concentrate on the game.

Responsibilities

· Ensure the coach and players are provided with sufficient equipment (within guidelines set down by the Executive) to ensure the efficient operation of the team.
· Ensure all players are either currently registered with the League or has an approved clearance from previous Club – including having Player Points allocated for all Senior Players.
· In cooperation with the Connection Workstream - ensure support staff has been appointed and are in attendance as required.
· Ensure the integrity of best and fairest voting in accordance with Club policy.


